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Agenda

> Del reto a la accion

» ¢Por queé hablar de banca contextual?
» Las tres palancas del cambio

» ;Como acelerar la adopcion?

> Inteligencia Artificial Explicable (XAI)
» Preguntas
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Del reto a la accion

Aprovechar la tecnologia para ofrecer mejores productos y
servicios financieros de forma cercana, sencilla y adaptada a la
realidad de sus organizaciones.

 ;Por qué es importante dar este paso ahora?

« ;Como empezar de forma practica, sin necesidad de grandes
Iinversiones?

 ;Qué herramientas estan a su alcance?

temenos APPLICA. &
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¢ Por qué hablar de banca contextual?

S1 bien la tecnologia siempre avanza... Lo que mas ha cambiado
son nuestros clientes.

Hoy las personas viven su vida de forma mas digital, mas
conectada, mas exigente.

(NETFLIY)  [(anaron | (SRR
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¢ Por qué hablar de banca contextual?

Hoy esa misma persona espera:
> Inmediatez
» Anticipacion
> Personalizacion

Banca contextual es ofrecer lo correcto, en el momento
correcto, a la persona correcta.
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Las tres palancas del cambio

5 =/~ Transformacion ‘ Cloud Inteligencia
4 Digital Computing Artificial (IA)
Cambiar la forma Acceder a Anticipar las

de servir al cliente tecnologia bajo necesidades

y generar valor demanda

temenos APPLICA. &5
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: -/~ Transformacion
@"{ Digital

Es avanzar hacia una nueva etapa en la manera en que generamos
valor para nuestra comunidad. Como lo logramos:

» Procesos alineados a las necesidades reales y a la regulacion.
» Tecnologia accesible, adaptada a sus recursos.

1° simplificamos — 2° personalizamos — 3° anticipamos
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. Cloud
... Computing

Permite que instituciones pequenas o medianas utilicen la misma
tecnologia que los grandes bancos.

v Tecnologia avanzada sin grandes inversiones iniciales.
v Escalabilidad agil que se adapta al crecimiento del negocio.
v Actualizaciones automaticas para evitar obsolescencia.
v’ Infraestructura segura, con certificaciones internacionales.
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Inteligencia
Artificial (IA)

La IA no solo agiliza respuestas, sino que permite “Identificar
quién requiere qué, antes de que lo solicite”.

Servicio proactivo, mayor confianza y relaciones sélidas.
Detectar — Intervenir — Acompanar — Fidelizar

Esto no es futuro. Ya existe. Ya funciona.
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La experiencia digital fluida genera mas

ventas

Las 1nstituciones que
ofrecen una experiencia
de originacion digital
fluida y transparente
para todos sus productos
generan mayores ventas
digitales.

temenos

Bottom quartile Average Top quartile You
&——— By Digital Sales (%) ——» You

- % Digital Sales
Seamless origination experience on digital channels best practice (rating from 1-5)

1. We are able to offer a seamless origination experience on digital channels for every product, providing full
transparency to customers at every step of the process
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¢ Como acelerar la adopcion?

« Paso 1: Iniciar por las necesidades mas urgentes o visibles
« Paso 2: Digitalizar para maximizar la eficiencia operativa
» Paso 3: Aprovechar la IA para generar valor SN
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Necesidades mas urgentes o visibles

La transformacion digital no empieza desde cero. Se apoya en un
programa estratégico disenado para analizar el desempeno del
negocio y medir el valor generado por cada iniciativa.

Cadena de Valor Bancaria

L
" . Ventas & . .
Gestion de Finanzas estion de Operaciones y Pagos y Riesgo y
producto integradas rgeiacicmes. ejecucion liguidaciones cumplimiento

Informes y analisis

n
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Digitalizar para maximizar eficiencia

Optar por SaaS reduce
costos (TCO), elimina
complejidad operativa
y libera recursos para
mejorar el servicio al
cliente.

temenos
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Imagen de Referencia

plementacién  Infraestructura Hosting ETC para ETC para

infra Apps

Ahorro

OnPrem Vs Saas$ - Vision de 5 anos
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Incorporar |A para generar valor real

Permite pasar de una relacion reactiva a una relacion proactiva y
cercana

Prospectos Verificacion de Evaluacién de Gestion de Campafia Lealtad Monitorizacién Cobros de
Informacion Riesgo de Crédito para de Crédito
Credito clientes Transacciones
Adquisicion Deteccion de Riesgo de crédito Impago crediticio Siguiente Mejor Retencion Fraude Priorizar
Identifique los fraudes Evalie con Predecir los Producto Predecir el Deteccion de Predecir el
clientes Identificacion de precision el clientes en riesgo Predecir la riesgo de transacciones reembolso
potenciales aplicaciones riesgo del cliente de impago conversion de desercion sospechosas
sospechosas potencial ventas
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Overview .

~ Name Email Location
\\ Tony Mathes Plumbing tony.mathes@gmail.com USA
Phone Number Date of birth
+17609779285 1983-12-18
Teny Mathes
Customer Analytics Arrangements Service Requests

3 Soft Score o3 i Customer Lifetime Value 2 i Net Disposable Income £ T ra n S fO rm a
$5,310.00 TSNS e = datos en
prerrrEE— decisiones

48 3 Customer Attrition &3 - C ]- aI:a S y
confiables

I N S : *

-5k
Next best product @ low @ Medium @ High Dee
2 Kno h 9!
Business Loan Q) know aty
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T
Overview 1
3 Name Email Location
1 Tony Mathes Plumbing tony.mathes@gmail.com USA
Phone Number Date of birth
+17609779285 1983-12-18
Teny Mathes
customer Ana| Net Disposable Income - Prediction Sans
3% Soft Score This is your current Cashflow Prediction, you can simulate scenarios in the Cashflow Simulator. e I ra I I Sfor I I I a
Factors Affecting Net Disposable Income @
Update today Sunday 03, March
iese: Prediction === Balance History
tan Prediction === Balance History . .
0 Last 6-mth txn difference from previous mth = Very High deCISloneS
K
6-mth avg balance = Low C aras 'y‘
-2k [ ]
S confiables
-3k \‘___,—""“~\
.
‘/"'"‘\‘ Negative Factors TR
_4k = “..‘
Next best pr *-‘___‘. Company Current Ratio = Extr Low Mar Apr May o
Business =
Dec Jan Feb Mar Apr Ma Jun .
i . Company Profit After Tax = Low
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Welcome User

Forgot? Remember me

Sig

Open New Account

Everyone's Banking Platform

) & m

Enroll/Activate Open Account Locate Us
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$12,952.19° -$ 3,587.00©

Predicted next month net
disposable income

Welcome User

Available Balance
Forgot? Remember me

Open New Account

7 o

Request Transfers QR Code

Everyone's Banking Platform

Accounts

Current
Accounts

$12,952.19

Recent Transactions

Internal Transfer

Credit Arrangement
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$12,952.19¢ -$3,587.00 ©
0° -$ 3,587.00

Welcome User i
< ©
Gl Facubitl aeates. e o Outstanding Balance Predicted next month net
disposable income
Forgot? Remember me
Accounts Loans
Open New Account -
Send Request Transfers QR Code

$12,952.19

7204

Accounts

Everyone's Banking Platform
Recent Transactions
Internal Transfer

Credit Arrangement
New Loan Application

No Loan Products
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= eHo =
$12,952.19¢ -$ 3,587.00® 0°® -$ 3,587.00 ©
Outstanang Balance

$12.952.19° -$ 3,587.00 ©

< “ < “
e M Net Disposable Income %

send Request  Transfers  OR Code send Request  Transfers
Accounts Loans.

Forgot? Remember me
Accounts

New Loan Application

Open New Account Current
Aecounts
No Loan Products

$12,952.19

7204

Everyone's Banking Platform
Recent Transactions
Gl e
bt

Internal Transfer
" ' d
Net disposable income

© B g
Credit Arrangement £ &0

vollactivate Open Account Locate Us

Dec Jan Feb Mar Apr May Jun
s Prediction == Balance History
Key drivers
Last 6-mth txn difference from previous mth = Very High
6-mth avg balance = Low

Min. 6-mth txn = Low

Famanam Possant Patin _ Cute | A

Credit Arrangement

9616F69B
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edHe < Notifications (01) =
$12,952.19° -$3,587.00° 0° -$3,587.00° $12.952.19° -$3.587.00°

Welcome User il Availablo Baiance bl i Outstanding Balance. e - il y Net Disposable Income. x

ﬂ © © =

Request  Transfers QR Code Request  Transfers  QRCode
Forgot? Remember me

Accounts I Accounts

New Loan Application
Open New Account Current

e A Pre-approved Loan offer awaits

No Loan Products
for you
$12,952.19 Key drivers

Dec Jan Feb Mar A May Jun

e Prodcion = Balanca Hitoy

04 Don't just dream about it, own it! Avail instant loan
Last 6-mth txn difference from previous mth = Very High

Know More 6-mth avg balance = Low
Everyone's Banking Platform
Min.6-mth ten = Low
Recent Transactions

Internal Transfer

@ B bid
Credit Arrangement
Envollactivate Open Account Locate Us 50,000

Credit f'ff'fg'?men‘ $ 50,000
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e Hoe e He =
$12,952.19° -§3,587.00° 0® -§3,587.00° < Loan Type Step1of3 $12.952.19° -$3,587.00°

Welcome User il Available Baiance h oot il Outstanding Balance L . i Net Disposable Income X

< Notifications (01)

< (] 2] = 8 Based on your profile, this is the product we suggest for A Pré-appcved Loai ofer ilts
| | or you
you n,ky i
Request  Transfers  OR Code Request  Transters QR Code 1 ke st own vtk o
Forgot? Remember me
Accounts | Accounts

-
N —

New Loan Application
Open New Account @i Dec Jan Feb Mar A May Jun
No Loan Products e Prodcion = Balanca Hitoy
Key drivers

Last 6-mth txn difference from previous mth = Very High
6-mth avg balance = Low

Everyone's Banking Platform
Min, 6t ten = Low

Recent Transactions

Internal Transfer

() B o
P — '
ot Amngeer $50000 ) O $50000

Business loan

Don't just dream about it, own
it! Instant loan of up to
$20,000.00
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< Notifications (01) D loanmies
oan Ty,

e dHe -
<{ Requirements Step 2 of 3 $1205249° | $3567.000

Net Disposable Income x

$12,952.19° -$358700® 0°® -$ 3,587.00 ©

Outsanding Balance

Welcome User i Available Balance

APre-approved Loan offer awaits
r you

< @

Request  Transfers QR Code n Request  Transfers  QRCode

Forgot? Remember me I Amount

| | $12,000.00 e | »

e Newiccony Jan Feb Mar Apr May Jun

No Loan Products e Prodicion == Balance Hisiory Business loan

$12,952.19 e — Don'tjust dream about it, own
4 it/ Instant loan of up to

04
Last 6-mth txn difference from previous mth = Very High
6-mth avg balance = Low

Everyone's Banking Platform Purpose (optional)

Recent Transactions

Internal Transfer

@ B b
Credit A t i
EnvoiActvate Open Account Locate s il $50,000 e Aranoement $50,000

Period

36 months

Pay Out Account
Current Accounts - 107204

Confirm
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= e ‘ﬁ & < Notifications (01) & Loty

ehe eHoe

$12,952.19° -$ 3,587.00® 0°® -$ 3,587.00 ©
P x

s ne i Outsanding Balance

< Loan Offer Step o3 $12.05249° | -$3587.00°

Welcome User il Avalable Balance 9 Net Disposable Income X

APre-approved Loan offer awaits
for you

T “ = 8

Request  Transfers QR Code Request  Transfers  QRCode

Forgot? Remember me Maximum eligible funding currently

Accounts I Accounts | o |
Nt disposable Income "

- $ 5’00000 (© Know why o

Open New Account

No Loan Products o Prodcicn — Batnc Hatoy Business loan

$12,952.19 Koy avrs Don't just dream about it, own
it! Instant loan of up to

04
Last 6-mth txn difference from previous mth = Very High

Loan offer rate .
Everyone's Banking Platform
Recent Transactions

Internal Transfer

@ B b
Credit A t i
EmvalActiate Open Account LocateUs il $50,000 e Aranoement $ 50,000

36 Months

< Requirements Step2of3

Amount

$12,000.00

Purpose (optional)

Period

36 months

Pay Out Account

Current Accounts - 107204

X Reject Offer +/ Accept offer
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ehe eHoe

$12,952.19° -$3,587.00 © 0°® -$ 3,587 OO®
Frodiole e ronch et i Outstanding Bokanco ot mokiral

Welcome User ‘ RS dsposable ncome

< Notifications (01) < Loan Type
oan Typ

= e Hoe
$12.952.19° -$3.587.00°
Net Disposable Income X
APre-approved Loan offer awaits
ou

for

N “ = 8 T ]

Request  Transfers QR Code send Request  Transfers  QRCode

Forgot? e I ® Know why?

Accounts

3

Accounts

w Loan Appl

Current
Accounts.

.
Nt disposable Income

Dec Jan Feb Mar A May Jun

Open New Account
Business loan

No Loan Products e Prodcion = Balanca Hitoy
Don't just dream about it, own

it! Instant loan of up to

For Maximum eligibility
Key drvers
Your current rating is B. Lst i omaiflrencefom previus i ery High
Everyone’s Banking Platform This is based on your emslms balances, income, LIy buich = Low
= spending and investments with the bank. Your
ecent Transactions o A Sl
rating determines your eligibility.

Min. 6-mth txn = Low

Internal Transfer

@ B b .
EmvalActiate Open Account LocateUs Fbli b $50,000 Key drivers IAEEAT $50,000

Health Score

Resigned Director in last
12 months

< Requirements Step2of3 < Loan Offer step3of3

Company Total Assets

Amount Maximum eligible funding currently

$1200000 $5000.00 (O o)

Company Cash and Equivalent

Loan offerrats i ——

3.54%

Purpose (optional)

Age of Company (Years)

Period 3308 —————

36 months
36 Months

Pay Out Account
Current Accounts - 107204
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$12,952.19¢
Welcome User i Available Balance

< @

Forgot? Remember me

Open New Account

Accounts

Current
Accounts.
$12,952.19

04

Everyone's Banking Platform

Recent Transactions
Internal Transfer

@ B bid

Envollactiate Open Account Locate Us

Credit Arrangement

< Requirements Step2of3 < Loan Offer

ehe eHoe

-$3,587.00 © 0°® -$3,587.00©

Outsanding Balance

7 ©

Transfers QR Code send Request  Transfers  QRCode

Accounts

No Loan Products

50,000

step3of3

Masimum aigibl funding curenty © Know why?

$12,000.00 $5,000.00

Purpose (optional)

Period

36 months

Pay Out Account

Current Accounts - 107204

)

For Maximun eligibility

Your current rating s .
Loan offer rate L
This is based on your exising balances, income,
Wit the bank. Your

spending and investments with the bark. Your
454% rating determines your eigibilty.
Key drivers

3.39%
Heath score

36 Months
Resignod Directornast
T2 montne

Company Total Assets
Labity Rat

Company Gash and Equivalent

Age of Company (vears)

emenos

< Loan Offer Step 3 of 3

Maximum eligible funding currently

$ 5,000.00 (@ Koowwhy )

Loan offer rate

36 Months

X Reject Offer +/ Accept offer

< Notifications (01)

$12.952.19° -$3.587.00°

Net Disposable Income x

for

.
Nt disposable Income
Dec Jan Feb Mar A May Jun
e Prodcion = Balanca Hitoy
Key drivers
Last 6-mth txn difference from previous mth = Very High

6-mth avg balance = Low

Min. 6-mth txn = Low

$50,000

APre-approved Loan offer awaits
r you

MEGATEC

< LoanType

3

Business loan

Don't just dream about it, own
it! Instant loan of up to




$12,952.19¢
Welcome User i Available Balance

< @

Forgot? Remember me

Open New Account

Accounts

$12,952.19

04

Everyone's Banking Platform

Recent Transactions
Internal Transfer

@ B bid

Envollactiate Open Account Locate Us

Credit Arrangement

< Requirements Step2of3 < Loan Offer

0©

e He

-$ 3,587.00©

Outsanding Balance

)
88

Transfers QR Code

50,000

step3of3

Amount Maximum eligible funding currently

$12,000.00 $5,000.00

Purpose (optional)

Period

36 months

Pay Out Account

Current Accounts - 107204

)

3.54%

3.39%

36 Months

==

temenos
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Request  Transfers  QRCode

Accounts

No Loan Products

@ Know why?

For Maximun eligibility
Your current rating s .

This is based on your exising balances, income,
spending and investments with the bank. Your
rating determines your eigibilty.

Key drivers
Heath score

Resignod Directornast
T2 montne

Company Total Assets
Labity Rat

Company Gash and Equivalent

Age of Company (vears)

Your loan is approved.
We look forward to supporting you on your
financial journey

Offered Loan Amount

$ 5,000.00

3.54%
3.39%

36 Months
torting

$ 145.03

107204

Back to Dashboard

= ® qﬁ & < Notifications (01)

$12.952.19° -$3.587.00°

Net Disposable Income x

APre-approved Loan offer awaits
for you

.
Nt disposable Income

Dec Jan Feb Mar A May Jun
e Prodcion = Balanca Hitoy

Key drivers

Last 6-mth txn difference from previous mth = Very High

6-mth avg balance = Low

Min. 6-mth txn = Low

Credit frrfvfgfmeﬂ‘ $ 50,000

< Loan Offer step3of3

Maximum eligible funding currently

$5,00000 (6o
3.54%
3.39%

36 Months

S ]

MEGATEC

< LoanType

3

Business loan

Don't just dream about it, own
it! Instant loan of up to
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e Hoe e He 8 ‘). B =
$1295219° | -$3,587. ooO 0° $3,567.00° 4 §12.95219° | -$3,587.00°

Welcome User il Avalable Balance . e i Outstanding Balance = i il Net Disposable Income x

$17,952.19° $1,341.00

< Notifications (01) D loanmies
oan Ty,

< © < ©

Request  Transfers QR Code Send  Reauest  Transfers QR Code Available Balance

APre-approved Loan offer awaits
for you

Forgot? Remember me

Accounts I Accounts

g l‘a

Open New Account el Dec i Feb Mar A May dn
ﬂ —

No Loan Products e Prodicion == Balance Hisiory Business loan

Don't just dream about it, own

Key drivers
e it/ Instant loan of up to

Request Transfers QR Code Lot 6t o ifernce from previousmin  Very High

Everyone's Banking Platform
Recent Transactions

Accounts

Internal Transfer

@ B bid
Credit Arrangement
Envollactiate Open Account Locate Us 50,000

$50,000

Current
Accounts

< Loan Offer step3of3

< Requirements < Loan Offer Step30f3 $ 17,952-19

Amount Maximum eligible funding currently y Maximu eligible funding currently Your loan is approved.
$12,000.00 3 N We ook forward to supporting you on your
$ 5,000.00 (=TS $5,000.00 (@ woowwy ) financial journey

For Maximun eligibility

Yourcurrent ating i . Gl
This s based on your exsting balances, income, $5,000.00

spending and investments with the bank. Your
ating determines your sigivilty
9 your eigiviity. I i S5a%

Purpose (optional)
PR 3.54%
354%

Koy arers Recent Transactions _—

Heath score

3.39%

Period

36 months

339%

36 Months 36 Months

esrsoiecor it Internal Transfer

36 Months

Company Total Assets ]
Gavity Rato $145.03
Pay Out Account
Current Accounts - 107204

Company Cash ana Equvaent 107204

Credit A t
redit Arrangemen $ 50.000

Age of Company (vears)

Eack to Dashboard
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Welcome User

Forgot? Remember me

Open New Account

Everyone's Banking Platform

@ B bid

Envollactiate Open Account Locate Us

< Requirements swp2o3

Amount
$12,000.00

Purpose (optional)

Period

36 months

Pay Out Account

Current Accounts - 107204

e Hoe

$12,952.19° -$3,587.00 ©

Pracicied next monih net
&

Avaabio Baiance et

Request  Transfers QR Code

Accounts

Current

Recent Transactions

Internal Transfer

Credit Arrangement
2 $50,000

< Loan Offer step3of3

Maximum eligible funding currently

$5,000.00 (0w

Loan offer rate
PR 3.54%

3.39%

36 Months

X Rejoct Offer  Accept off

temenos

0©

eaol Plataforma de

-$ 3,587.00 © $12.952.19° -$3.587.00°

| modelos XAl .

7 ©

send Request  Transfers  QRCode

Accounts

.
Nt disposable Income
n Appl |
Jan e

No Loan Products e Prodcion = Balanca Hitoy

Key drivers

Last 6-mth txn difference from previous mth = Very High
6-mth avg balance = Low

Min. 6-mth txn = Low

$50,000

< Loan Offer step3of3

Core s
L
Bancario

PR 3.54%

For Maximun eligibility
Your current rating s .
This is based on your exising balances, income,

spending and investments with the bank. Your
rating determines your eigibilty.

Key drivers
3.39%
Heath score
36 Months

Resignod Directornast
T2 montne

Company Total Assets
Labity Rat

Company Gash and Equivalent

Age of Company (Vears)

Disponible en SaaS,

cloud & on-prem (o)

e Hoe

< Notifications (01)

for

APre-approved Loan offer awaits
r you

Your loan is approved.
We look forward to supporting you on your
financial journey

Offered Loan Amount
$5,000.00

3.54%

3.39%

36 Months

$145.03

107204

Back to Dashboard

MEGATEC

< LoanType

3

Business loan

Don't just dream about it, own
it! Instant loan of up to

= eHo

$17,95219© $1,341.00

Avaiabl Balance

<

Request  Transfers QR Code

Accounts

$17,95219

Recent Transactions

Internal Transfer

Credit A t
redit Arrangement L5000
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La IA impulsa clientes mas activos y
comprometidos

Las instituciones
financieras que ofrecen
asesoramiento basado
en IA a sus clientes )
tienen clientes mas  —
activos digitalmente. Bottom quart Average Top quartile You

&— By Digitally Active Customers (%) ——* You

I o5 Digitally active customer Al enabled advice best practice (rating from 1-5)

1. We use Al to serve clients better, providing more timely and holistic advice, and ultimately increase client

satisfaction and profitability.
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Muchas Gracias

Para mas informacion
WWW.CCC-Ca.com
WWwWw.applica.site
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http://www.ccc-ca.com/
http://www.applica.site/
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